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EXECUTIVE SUMMARY

Caterham Barracks Development Trust commissioned Shoreditch Trust to
undertake a business planning exercise related to the operation of the ARC, a
multi use community Arts Centre in Caterham, Surrey.

The brief subsequently progressed toward an options appraisal of future
potential approaches to the services and management of the centre.

Through this study a range of options for service delivery and associated
management models were investigated. This report outlines the key options
developed detailing initial costings and associated potential management

structures.

Four main options for service activity were: A,B,C,D

Option A: Close for a short period, restarting services through a mixed
portfolio of specialist providers (voluntary, not for profit and
commercial) for the café space, play provision, workshop and
studio space.

Option B: Close for a short period, restarting services in phases through a
single alternate service provider.

Option C: | Close completely and establish and alternate social enterprise
vehicle to run to centre.

Option D : | Close and manage as a hired space facility.

Option E: Close completely and market to attract a commercial tenant

Option F: Close completely and sell the facility on the open market

NOTE: Option D is able to run concurrently with options C, E and F.

The investigation considered the following:
- The capital costs of associated with building alterations/improvements
and equipment purchase
The governance and revenue costs of management options
Stakeholder perspectives on previous and future services
A full risk assessment associated with each of the options.

This report details the Key findings and methodology of the work.




2  KEY FINDINGS

The centre is a much loved facility which provides a valuable social space,
predominately for mums of young children.

Soft Play is a popular and well used service with a high turnover, but
dominates activity and rather than acting as an anchor, able to subsidise wider
service offers and objectives, particularly regarding visual and performing arts
with little or no crossover between its role as a play space and as a centre for
the arts.

There is almost no weekend and evening programming, nor sufficient activities
for older children —i.e. above 8 years of age.

The café is operating significantly below capacity in terms of the range, scope
of and quality of service with low margins on a moderate turnover of low
quality of food and beverages, charged at a very low cost.

The Gallery area is underutilised with a very low turnover and a lack of
appropriate high quality programming for the visual arts.

3  NEXT STEPS

Options A & B have been ruled out by circumstances and Option C is the
choice explored by this business plan

Equipment: the leases on equipment have been taken over by the previous
operator and all equipment removed from the building.

4  AREA PROFILE

In order to review the current and potential market for the services which are, or
which could be offered by the Arc, Shoreditch Trust is reviewing the following
sources of data:

1) Socio-economic Profile

2) Arts Consumer Segments
3) Tandridge Sports Segment
4) User/Non User Survey

Tandridge Socio-economic Profile

Covering an area of over 250 square km’s Tandridge has the lowest population
density in the county of Surrey, with recent population estimates suggest that the
district has a resident population of 82,500%. The age profile of the district is broadly
consistent with England as a whole, although the numbers of older people and young
people are marginally higher than the national average. In all, 59.3% of people are of
working age, with 20.7% of over 65 year olds and 20% under 16 years of age.

! Office of National Statistics, Resident Population Estimates, June 2007
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The population is relatively ethnically homogenous compared to that across England
as a whole with 88.1% of the population classified as White British, with only 6.9%
classified as belonging to other non-white groups. This compares to the equivalent
breakdown across England where 84.2% of the population is White British and
15.8% belong to non-white ethnic minority groups.

The population as a whole is relatively, healthy and well-educated. Life expectancy
amongst Males and Females at birth is higher than those across England as a whole
with encouraging levels of economic activity. Across all age ranges educational
attainment is relatively good. 84% of 11 year olds achieve level 4 or above literacy
and numeracy?, 64.1% of Tandridge pupils gained at least 5 A*-C, respectively these
figures exceed and equate to the averages witnessed across England® Amongst
adults the levels of qualifications are even more impressive, with 74.9% and 33.4%"
of the working age population qualified to level 2 and level 4 or above, respectively.
Tandridge is a generally prosperous and affluent area. 52.1%5 of the working age
population occupy managerial or professional positions, full and part-time pay® and is
in excess of the national average and House prices £342,000 well in excess of the
£216,000 for the South East region’.

The Index of Deprivation 2007 (ID2007)8 shows low levels of deprivation using a
composite analysis of a series of statistical variables across a number of weighted
domain areas. It enables all 32,482 Super Output Areas (SOAs, statistical
neighbourhoods of approx population 1000), to be ranked in order of the most
deprived to least deprived. An analysis of the 1ID2007 data for Tandridge is
consistent with the preceding analysis. Not one Super Output Area within Tandridge
belongs to the top 40% most deprived in England. Of the 50 Super Output areas in
Tandridge 10 belong within the top 10% least deprived nationally.

There are a number of wards that suffer from higher levels of economic inactivity and
lower levels of qualification amongst the working age population.  These
neighbourhoods tend to be concentrated in and around the north and North West of
the Tandridge borough.

27.2% of the Tandridge population have no qualifications, which is significantly lower
than the national average of 35.8%. However whilst large swathes of the east of the
district are only home to less than 21% of people without qualifications some wards
in the North West including Westway have levels of unqualified residents in line with
the national average.

In total 5.4% of the working age population in Tandridge receive working benefits,
less than half of the national average figure (11.8%) In-keeping with the national
patterns almost half of this group are in receipt of incapacity benefit which means

% Department for Children, Schools and Families, Key stage 2 results 2008

3 Department for Children, Schools and Families, GCSE and equivalent results, 2008
4 Department for Children, Schools and Families, Local Labour Force Survey 2006/07
® Office of National Statistics, Annual Population Survey 2007/08

® Office of National Statistics, Annual survey of hours and earnings 2008

" House Price Index, Land Registry August 2008

8 Department of Communities and Local Government, Indices of Deprivation 2007

4



they are most disengaged from the labour market.”. The ward with the highest
proportion of key out of work benefit claimants is Westway (10.3%) whose levels
equate closely to those in the UK as a whole. The adjacent wards also suffer from
disproportionately high proportions of people in receipt of key work benefits.

Similar to other inactivity indicators the number of lone parents in Tandridge 1% is
much lower than the national equivalent (2.1%). However Westway and the
surrounding wards approximate more towards the national average figure.

Tandridge Art Consumer Segments

Figure 3 shows each of the segments listed in order of most engaged to the least
engaged from left to right, in comparison to the national segmented profile. The
broad patterns show that there is a disproportionate number of people in Tandridge
belonging to those groups that are not-currently engaged in the arts and an over
representation amongst those groups that already have some engagement or high
levels of engagement

Nearly 65% of the entire Tandridge population belong to four segment groups,
namely Fun, fashion and friends, mature explorers, dinner and a show, family and
community focused. These groups have in common that they demonstrate a
willingness to attend and occasionally participate in the arts. The largest segment of
the population ‘Fun, Fashion, Friends’ are typified by a young age profile, have an
average income profile, are well-educated, and are aspirational by nature. They
have an appetite for novelty and experimentation and there most popular arts
activities include, the Theatre, Galleries, Museums and concerts, with a preference
for more ‘mainstream programming’. The next most representative group in
Tandridge is those individuals belonging to ‘Dinner and a Show’ this group a typically
middle aged and are comfortably off with an average education profile. They are
infrequent arts attendees and have a tendency to stick to ‘tried and tested’ arts
events and are likely to be programming offers that enable socialising and group
attendance.

Figure 3 Arts Segments Data for Tandridge Compared to the National Average

® Department for Work and Pensions benefit claimamsking age client group, Aug 2008
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engaged in the arts’ Those groups that are most severely underrepresented
compared to the national average ‘Time poor dreamers’ and ‘a quiet pint with the
match’ they have in common an apathy towards the arts . For the former group this
apathy is partially caused by busy lifestyles associated with other family
commitments, which means there leisure time is spent with friend’s out and about in
bars and pubs. For the later group who are typically older males, the arts are just an
unfamiliar concept and instead they might prefer a quiet pint down the pub or even a

quiet night at home.

Tandridge Sport Segments

The Sports England Segments are actually made of 19 different classification groups
as can be seen from the descriptive table listed below in figure 4. The Tandridge
sport segmented profile is described in Figure 5 overleaf and makes reference to the
coded groups in figure 4 below. Nearly 40% of the Tandridge population is
contained within three of the 19 sport segment groups, namely ‘Competitive Male
Urbanites’, ‘Fitness Class Friends’ and ‘Settling down males’. Whilst the motivations
for exercise and the types of sports differ, these groups have in common their high
levels of sport activity and participation.



Competitive male urbanites are the most active segment group and are typified by a
young-age profile and are often recent graduates. They tend to prefer team games
and enjoy the communal aspect of sport as well as high intensity activities. ‘Settling
down males’, have slightly older age profile and therefore their ability to participate in
sport is constrained by other work-life pressures. However like ‘Competitive Male
Urbanites’ they enjoy high intensity activities and team sports. Chloe is also highly
active and enjoys activities such as fitness classes that she can attend with friends,
her primary motivation for sports participation is to loose weight and keep fit.

Tandridge is home to relatively low proportions of those groups that are more
inactive. Groups such as ‘Local old boys’, ‘Older working woman’ and ‘Twilight Year
Gent’ that are typified by barriers that prevent sport and recreation are both small in
number and under-represented compared to the national average.

Sport England Segment Descriptions and codes for us e with figure 5.

Segment Segment Name Forename (s)
1 Competitive Male Urbanites Ben
2 Sports Team Drinkers Jamie
3 Fitness Class Friends Chloe
4 Supportive Singles Leanne
5 Career Focused Females Helena
6 Settling Down Males Tim
7 Stay at Home Mums Alison
8 Middle England Mums Jackie
9 Pub League Team Mates Kev
10 Stretched Single Mums Paula
11 Comfortable Mid-Life Males Phillip
12 Empty Nest Career Ladies Elaine
13 Early Retirement Couples Roger and Joy
14 Older Working Women Brenda
15 Local “Old Boys” Terry
16 Later Life Ladies Norma
17 Comfortable Retired Couples  Ralph and Phyllis
18 Twilight Year Gents Frank
19 Retirement Home Singles Elsie and Arnold







User/Non User Survey

Shoreditch Trust produced an online survey for current users and non users to better
understand current engagement in leisure activity, and where appropriate perceptions of
the current service provision at the Arc. At this stage it is not possible to draw statically
significant finding from the quantative data due to sample sizes. However, the comments
raised by individuals show common and interesting issues.

The majority of respondents to date have been existing users of the soft play provision.
Interestingly when asked about factors for non participation in Leisure Activities specific
reasons stated related to issues regarding lack of childcare arrangements.

Analysis of key service elements

Shoreditch Trust have analysed the key elements of service provision delivered at the
Arc, which represent the main forms of service delivery and income generation, set
against the objectives and assumptions of the original business plan.

The purpose of this exercise is to identify key issues which must now be considered in
the approach to the viability of reopening the centre examining both areas of the building
and their principle uses and overall delivery against specific objectives.

Whilst these elements have been separated, clearly options for future delivery and
management must appreciate the interaction of these elements into one coherent service
offer and the inherent flexibility of the building, which enables areas to deliver a range of
services from.

This section is designed to identify the key Strengths, Weaknesses, Opportunities and
Threats of each, to then inform potential future activity and associated utilisation of areas
of the building. The key elements examined being:

Soft play and Children’s Parties
Kitchen and café space

Studio space

Workshop

Gallery space

Visual Arts
Performing Arts
Physical Activity
Private Hire



Kitchen and Café Space

Introduction:

The original business plan, developed by CBCT made limited reference to the role of the
Café Space, other than the following:

“The figure set per capita on food and drink at £2.10 is low and reflects
what can be charged in the Midlands. It has been left at this level for the
time being subject to a more detailed analysis. The catering in this location
will be healthy, good quality, interesting food and focused on the toddler
market. We also intend to serve quality coffee and create a comfort zone
for parents because they have to stay on the premises. Particular attention
will also be paid to the 'nanny market' which is substantial in this area.”

The Café Foyer and Kitchen were analysed by Andy Gold, Manager of Water House
Restaurant, a social enterprise owned by Shoreditch Trust and the Blue Marble Trust,
and it's Head Chef, Ben Spice. The following elements were considered:

“Look and Feel”

Current hours of operation, staffing and training

Existing Menu

Sales, Supply Chain and margins

Building Structure, Kitchen Equipment and Foyer furniture
Local Competition

Likely phased models of operation for reopening

O o0Oo0Oo0oo0oo0oo

“Look at Feel”

Despite the café spaces location within a landmark building, the first impression of the
café was one of a reception desk to a leisure centre with seating. It was not apparent that
this was an arts centre. The Kitchen itself or any associated were not visible and general
levels of hygiene were alarming. It was self evident that there had been no clean down
the night before, or prior to opening with tables covered in crumbs and the floor was also
in a poor state.

Whilst there was considerable activity with both young mums using the soft play, and
older people attending yoga classes, the seating area did not appear to be being used at
all as a café space. We had to wait for 5 minutes at reception to ask for a coffee, and
were then directed to the soft play area for a weak low quality coffee.

Hours of operation, staffing and training of the pr evious operator

The previous operator employed 1 full time and 5 part time kitchen assistants associated
with the Arc café, and an additional 30% of a corporate catering manager. However, we
do not have a detailed breakdown of salaries of these posts for new business purposes.

Despite having a full licence, the venue and café operated until only 7.00 p.m. although
when we enquired we were told the centre usually shut at around 6.00 p.m. although it
was unclear if this was a recent development. With the exception of a few weekend
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evening events, sales appeared heavily dependent upon sales generated during the
hours of soft play provision.

Previous Menu and Price

The previous menu (see appendix 1) was weak, and lacked any element of quality or
freshness, despite demographics and local indicators suggesting Caterham has a
discerning pound. The business plan set an initial figure of £2.10 per capita spend, with
subsequent projections reducing this further to a £1.75 average spend. This was
reflected in the pricing which was far too low to enable a quality product to be served.

The menu itself was poorly designed and strangely included pictures of a fruit salad and a
coffee (two items not generally requiring illustration) and also did not appear to focus on
the children in the centre, with the exception of a choice of three mains served with chips
- including pizza, and a pasta option as the only marginally healthy option. The Soft Play
Party information repeated the same menu, but this time adding burgers as an option. All
other options were for either jacket potatoes or paninis/sandwiches.

Sales, Supply Chain and margins

Despite the limitations of service detailed above the café still managed to produce a
healthy income. In the period June to December 08 the detail provided to Shoreditch
Trust showed an income of £70,626, averaging out at circa £10,000 p.c.m. This also
appeared to be reflected in an additional excel spreadsheet of sales labelled “actual
December 08” showing sales of £138,940. However, unfortunately the information
provided on sales is incomplete, but does suggest a healthy turnover, albeit with
unknown margins.

The stated “head count” figures provided to CBCT showed 117,271 for the period, so if
the figures of £138,940 are accurate, this equates to an average spend of approx 84p.

The food and beverages stocked appeared to all be supplied from a commercial catering
company 3663, or similar. Stock from this source has high convenience value requiring
limited or no skill in preparation other than basic food hygiene and lasts a long time being
generally either frozen, dried or canned. However, this approach had several major
disadvantages, largely of impaired quality but particularly of very low margins generated.
The lower margins would make it very problematic to enable a healthy profit after the
costs of staffing and supplies are taken into account, when this was combined with
extremely high equipment lease costs for kitchen equipment and furniture this makes
profit all but impossible.

Building Structure, Kitchen Equipment and Foyer fur niture

Generally the quality of the building design provides a venue with tremendous potential.
The kitchen access to both the soft play and café space is a potential advantage provided
there is clarity for customers as to what is available and how it is accessed.

There was a very significant dry storage area and an additional bar store, used as a pram
store, which combined are larger than the kitchen itself. This is not required if the café
moves to stocking fresh produce, and featuring this within the layout of the café. This
space can be readily converted to a party room.
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Plans are in place to progressing enabling works to knock through the bricked out window
sections to enable views into the current kitchen area, and examine the to either provide
a party room facility for the soft play area, as was originally envisaged in the original
plans, or for another use such as a training kitchen area targeted at younger people, a
corporate meeting room space, or to integrate as useable space for diners.

The current glut in commercial catering equipment due to the state of the restaurant trade
means that the previously leased equipment can be replaced even if this cannot be
purchased quickly. A summary of a worst case scenario of list price kitchen equipment
required to restart modest activity is detailed in appendix 2.

Local Custom and Competition

Despite a handful of reasonable popular evening restaurants near the train station, (Pizza
Express, a Chinese and Tapas) there is negligible local competition, and none with an
innovative menu of fresh locally sourced produce. Caterham on the Hill had no
restaurants to speak of with the exception of two pubs, both of which were next to empty
during the week day lunchtime trade and serving standard mass produced pub lunches
and an additional Chinese restaurant.

The development of a Marston pub/restaurant on the village green is a possible threat
with the provision 140 covers on the site due to open in December 2009. However there
is an opportunity to develop a client loyal client base of local people committed to the
ARC and the business could potentially benefit from the pub bringing additional
customers into the area.

There was no real exploration of the kitchen being able provide outside catering to enable
sales to lunchtime trade, such as staff and events at the Officers Mess, Lindon Homes, or
local NHS staff. There also been virtually no promotion of the venue for corporate events
through use of the studio space.

Phased model for reopening café space

The café should play a central role as social space which brings together diverse uses of
the building in a friendly and family friendly environment that is seen as an integral part of
the draw of the centre. The café also offers an opportunity to act as the logical and cost
effective means of coordinating activity in the building, managing bookings and
reservations for the whole building, not just the café space.

To enable a strong start to the café its is suggested that it is vital that a well qualified front
of house person is appointed who understands good food and great service and who
comes from a strong background in the restaurant industry and who can take over the
premises licence, rather than a wider leisure or hospitality background. This role would
need to be paired with an experience and eager chef who has the skills to develop an
manage a team over time, but the ability to start off small by themselves. Both would start
on relatively modest salaries, but with a percentage share of profits worked into contracts
to ensure a stake in the success of the operation.

This plan accepts that a phased approach is deployed, broken down into the following
key phases:
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Phase 1: Enabling Works, Refitting, Equipment
Phase 2: Coffee, Cake and Sandwiches

Phase 3: External Lunchtime Catering/Events
Phase 4: Train the next generation

Phase 5: Fresh, Local Seasonal Cold/Hot Lunches
Phase 6: An evening and weekend destination

Overall food provided will be seasonal, local and sustainable but still affordable. The aim
will be to produce a small but changing menu with an emphasis on freshness, and where
possible locally sourced products from local producers.

Phase 1: Enabling Works, Refitting, Equipment

Relatively modest changes are required to the kitchen area to demonstrate a change
from the café, and indeed the centres, previous management to a new way of working. It
is recommended that the café area is repainted and appropriate artwork in keeping with
the centres role as an Arts centre is used within the foyer area, and that the bricked up
windows into the café are removed to enable sight into the kitchen. Thought should also
be given to the use of the central atrium as a natural extension, but needs to be
coordinated appropriately e.g. not used during exhibitions.

Phase 2: Coffee, Cake and Sandwiches

The menu will begin with a simple combination of simple high quality products to retain
and build on existing audiences, including children’s parties. The focus is on getting the
basics right before moving onto more ambitious elements. The Coffee, cake and
sandwiches should be the best you can get for miles, and build reputation on these
simple elements. The kitchen should be equipped to start with baking, enabling the
baking of bread and cakes on the premises and roasting coffee with sandwiches made
from the bread baked on site. Part time waiting staff would be appointed when sales can
sustain this.

Phase 3: External Lunchtime Catering/Events

Once existing trade has developed, and additional part time front of house staff are
trained products should be marketed externally to the lunchtime trade off premises to
build upon existing sales, and to help promote the café as a lunchtime venue.

Phase 4: Train the next generation

Once initial daytime trade has stabilised it is suggested apprentices be recruited,
minimising staffing cost and enabling the development of well qualified local professionals
over time. This phase is an essential precursor to stage 5.

This phase should investigate linkages to local colleges, such as Croydon College, or
look to partner with an appropriate Group Training Provider.

Phase 5: Fresh, Local Seasonal Cold/Hot Lunches

Once apprentices are at an appropriate stage of training, the menu should be expanded
to include more ambitious hot lunches, all prepared from scratch on site and cooked
within view of the customers. Adult mains would be priced starting from circa £5.00 tiering
up to £10.

Phase 6: An Evening and Weekend Destination
13



Once day time trade has been embedded with sufficient regular sales it is recommended
that service be extended to higher profile evening and weekend services. This phase
should make much better use of the current licence and introduce and look to become a
destination with moving to higher priced evening service.

There are clear opportunities to look to utilise the soft play provision to be able to offer
supervised childcare arrangements or “child care pooling”, enabling parents to overcome
issues highlighted in the online survey regarding access to local childcare as a barrier to
going out and instigate other appropriate weekend programming to increase the diversity
of the audience, such as a “Dad Creche” timed for evening and weekend sporting events,
enabling fathers to spend time with there children and see the match! This phase would
also look to extend the service offer to include other reputation building landmarks, such
as aiming to be the best place for a family Sunday roast, possibly with appropriate live
music.

14



Kitchen and Café Space: SWOT Analysis

Strengths

Weaknesses

Well designed foyer area (building
rather than furniture and layout) and
ample kitchen size

Comprehensive venue licence

Weak competition within Caterham on
food, across all markets

On a bus route

Reliant on day time internal trade, with
limited evening programming to support
café’s evening potential

expensive revenue costs re equipment
leases: Furniture inappropriate and
costly, kitchen equipment costly and not
fully operational

Kitchen hidden from both the café
space and soft play area

Foyer area not obvious as a cafe
History of cheap and poor quality food
and beverages with expensive supplier
costs.

Historically high staffing costs with low
skill levels

Travel may be in an issue in recruiting
non local talent

Use of vending machines

Opportunities Threats
Utilisation of main gallery to expand Marston Pub/restaurant with 140 covers
capacity Tescos (i.e. sandwich from the

Stronger tie in with other service area
within the Arc, i.e. Children’s Parties,
private hire and current users of space
but non users of café

Outside lunch and event catering to

venues, e.g. Officers Mess, Gym,
Linden Homes, NHS, Cricket
Pavilion/team

Building, demographics and location

enable it to become a destination venue
Network of local suppliers of fresh high
quality produce

supermarket for lunches and catering)
Possible loss of some existing passive
client base re soft play.
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Visual Arts and Gallery Space: SWOT Analysis

There has been very modest activity related to the visual arts, with limited utilisation of
the central gallery space or integration of the visual arts within other areas of the building
such as the foyer/café space. Equally, active participation in creative and learning
scheduling is limited and either appears to target the very young or older participants.

Whilst there is a clear need and role for centre to provide a platform for less established
local artists, there appears to have been no curatorial strategy to enable a mixture of
both, such as the engagement and programming of regional tours of more established
and/or innovative artists to through the Arts Council, to draw in broader target audiences
and act as a genuine alternate to a trip to the city.

The Gallery Space has excellent light, and great potential but would require the boarding
of the wall to provide a plain and neutral surface and to prevent possible heat damage
from the radiators, to enable exhibitions by credible artists.

Strengths Weaknesses
Good gallery with good light levels - Lack of curatorial rigour or experience
Excellent opportunities for larger scale in visual arts programming
sculpture within Phase 2 area, subject | - Floor and walls too busy and requires
to minimal enabling works neutral finishes to enable touring of

established artists

Opportunities Threats
Regional and National Tours of high |- potential audience tendency to stay or
profile established artists via the Arts go to the city for Visual Arts offer

Council
Arts Council funding for required
enabling works
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Soft Play and Children’s Parties: SWOT Analysis

Below is an outline assessment of the key Strengths, Weaknesses, Opportunities and
Threats of the previous provision.

Strengths Weaknesses
Strong repeat custom and local support | - Limited income achieved from Party’s
Significant income achieved within 18 with mixed reviews on current levels of
months of opening customer satisfaction
Limited offer for young children
(toddlers)

Limited offer for older children 8+

High Staffing Costs, some unavoidable
due to staffing requirements associated
with Children’s Play

High lease costs associated with soft
play equipment

Opportu nities Threats
Ability to reduce lease costs through | - Establishment of rival centre through
capital purchase TLL?

Potential drop off in users post closure,
and alternate arrangements made such
as alternate memberships of
competitors.

17




APPENDIX 1: CAFE MENU



APPENDIX 2: PHASE 1 KITCHEN EQUIPMENT (List price)

Kitchen utensils

Stick Blender £194.99
Chopping board
(wood)X2 £65.98 X2
Timer £13.98 X2
Temp' probe £49.99
Spatula £17.97 x3
Whisk £9.99
Whisk large £14.99
wooden spoon £6.45 x5
Serving spoon £9.98 X2
Perforated " " £9.98 X2
Slotted turner £16.45 x5
Scraper £2.99
Ice cream scoop £13.16 x4
Benriner £25.99
Peeler £3.96 x4
Lifter £3.29
Moulin £127.99
Grater £2.39
Mincer £21.99
Chinois £24.99
strainer £29.99
Tin opener £39.99
Measuring jug £11.98 X2
Salad spinner £79.99
Board rack £12.99
Boards £197.94
Squeezy bottles £6.90 x10
Shaker £7.98 X2
Muffin trays £33.98 X2
Cake tin £27.98 X2
tart case £26.97 x3
cooling trays £21.98 X2
Sauce pans £51.96 x4
Casserole pans £55.98 X2
Stew pans £83.98 x2
Deep stock pot £129.98 x2
Frying pan £77.98 X2
Frying pan £131.98 x2
Bowls £43.96 x4
£11.99
£15.99
£18.99
£111.96 x4
Colander £43.98 X2
Gastro tray £91.96 x4
Steamer tray £39.96 x4
Containers £13.98 X2
Ladles £19.96 x4
Soap dispenser £7.99
Towel dispenser £15.98 X2
first aid kit £10.99
Plaster dispenser £16.99
Heavy duty equipment
Salamander £239.99

Ice cream machine £899.99



Blender

Juicer

Robot coupe
Meat slicer
Mixer

coffee grinder
Coffee machine
Hot cupboard
Fridge unit
Larder fridge unit
Drawer fridge
Freezer

Ice machine
Glass machine
Plate wash
Sink unit

Taps

Hand wash

Fly killer

Fryer

Electric oven range
Combi oven
Induction hobs
Griddle

Bar fridges
Cutlery

Tables knives
table forks
Soup spoon
Dessert spoon
Tea spoon

Crockery
Plates

Side bowl
Glassware
Burgundy
Water
Goblet
Champagne
Brandy
Beer
Tumbler
Hi Ball
Bar
Measures

Cocktail shaker
Coffee st pk
Knocking drawer

TOTAL £35,756.71

£199.99
£259.99
£739.99
£299.99
£899.99
£349.99
£2,499.99
£949.99
£749.99
£1,499.99
£799.99
£2,499.99
£299.99
£1,299.99
£2,599.99
£329.99
£49.99
£199.99
£29.99
£1,099.99
£3,149.99
£6,299.99
£1,199.98
£229.99
£1,799.98

£149.94
£143.94
£161.94
£143.94
£125.94

£59.94
£113.94
£19.99

£155.98
£161.88
£143.88
£167.88
£57.96
£127.92
£119.92
£179.88

£2.99
£3.49
£3.99
£4.99
£5.99
£10.99
£39.99
£36.99

X2
X2

X6(x12)
x6(x12)
X6(x12)
X6(x12)
X6(x12)

X6(x12)
x6(x12)
x10(x6)

x6(x12)
x6(x12)
x6(x12)
x6(x12)
x2(x12)
x4(x12)
x4(x12)
x6(x12)
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APPENDIX 3: Initial Feedback from online survey

Please describe what factors (if any) prevent you from taking part in any of the
above activities more regularly?

there is nothing local round here

Cost and lack of local facilities. Also childcare issues.
work and school commitments

Children!

Cost and not always being able to arrange babysitting for evening
activities

lack of childcare / kids facilities

Children!

Children and lack of babysitters!

access to children.

Babysitters

Please describe the activities, facilities and events you or your family believe you
would attend or participate in more often, if they were available closer to your
home. For example there may be few, if any activities for local teenagers close
to where you live

Classes for babies/toddlers - music, signing, gym type classes.

Facilities for under 8s are great, but there is nothing in Coulsdon at all so |
travel to Caterham for the Arc.

| attend toddler activities in and around Caterham everyday and if there
were any at the Arc i would strongly consider attending them.

A Youth Club would always be welcome.

roller disco, climbing wall, badminton, very hard to hire a court around
here.

Restaurant with child play area

Please describe the activities, facilities and events you or your family believe you
would attend or participate in more often, if they were available at lower cost
than they are currently available. For example you might want to eat out with

your family more regularly but find it too expensive.
- Eating out mainly.
Farms are expensive.
We have to consider the cost of eating out whilst we are out taking part in
activities in Caterham. We all enjoy cafes.
Eating out.
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What could be improved about the current activities, facilities and events on offer at the

ARC?

Maybe they could make a larger area for younger children i.e 1-2 year
olds in the soft play section or in another room as on busy days they tend
to get knocked over by the bigger children.

Keeping it open and not closing it this month!

Open later. More on at weekend. Nice food.

less staff needed - they seem to stand around a lot! they could be better
at multi tasking, like wiping up the table. get rid of party area in soft play
so under4s area could be expanded

more staff in the soft play - the queues to get in / buy food are always
ridiculous

Mend the coffee machine!

My son loves the soft play but | always find the cafe and toilet areas to be
very unclean

My postnatal group hired a jo jingles teacher and she looked into hiring 1
of the rooms at the arc and found that although the facilities were great
and a discount was offered for a block booking, the cost was considerably
more than other locations around Caterham.

We would use The Arc Soft play after school if it stayed open longer. The
children would love to play again for a while after food at the parties

5. What additional activities, facilities and events would you like to see at the

ARC?

It would be nice to have a small cinema maybe special times for families
with young children. Also have more art/craft workshops for younger
children.

More classes for smaller children (my son is 3 and apart from the soft play
area there is nothing else he can attend/take part in unfortunately. All the
other classes are for older kids or adults).

Things for teenagers. Sunday Roasts!

Maybe some activities for babies/toddlers other than soft play i.e.
tumbletots?

The balanced variety of activities at the Arc are perfect for all ages.

Child friendly restaurant, outside area, activities for older children
Restaurant in the evening where adults and children can eat together and
then kids can play - open to 8.30pm Maybe carvery on Sunday (good
quality food essential) School holiday clubs - for 1/2 or full days Outdoor
cafe and play area for summer - maybe bouncy castle/sand pit, water play
- small charge per child i.e. £1-£2 but Arc could make money by saying
meals must be purchased Separate party room Hiring out halls
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Financial Profiles
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